Transform supplier relationships
by establishing procurement
standards and management
processes that significantly
reduce workforce costs.

FEATURES

¢ Automated Requisitioning

e Advanced Conceptual Search
¢ Relevancy Ranking

o Rate and Spend Analysis

¢ Compliance and Control

¢ Robust and Flexible Reporting

o BANG! Business Analytics for the
Next Generation

e Self/Full Service Options
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VENDOR MANAGEMENT SYSTEM

ACCELERATION

Access From Anywhere - On-demand access enables you to manage
the entire talent acquisition processes from multiple locations and
geographies

1, 2, 3 Requisition - Create requisitions in just three easy steps using
customisable drop-down values and pre-defined templates

Total Integration - Streamline processes and system communication
with integration protocols that communicate with your existing internal
systems

Rates Control - Set maximums, caps, and/or rates for specific job
descriptions and capture rate data for verification and analysis

Time Sheets and Expenses - Workers enter time sheets and
expenses online for a real-time view of contingent labor costs that helps
you control spend and manage budgets

Create Competition - Requisitions are transmitted to qualified

suppliers simultaneously with a vendor-neutral fulfillment option that
encourages suppliers to offer value-driven rates

Track Approvals - Facilitate multi-level approvals for individual
requisitions, specific requirements and engagements with alerts and calls
to action that keep hiring managers up-to-date

Evaluate and Optimise - Gather performance data on suppliers, order
fulfillment, cycle time and compliance to increase efficiencies and improve
outcomes

Single Application - Create requisitions, manage your suppliers,

keep track of timekeeping and access invoicing from one, easy-to-use
application

Accurate Invoicing - Automate management of pay policies, taxes,
management fees, discounts and other contract-specific requirements



VENDOR
MANAGEMENT
SYSTEM

MSP | RPO | PPS | ALUMNI

=

VMS | ATS | SOW | ICC |
DRIVESRM

About AgileOne

Go beyond traditional
workforce programs with a
consultative partner able to
manage your entire, end-to-
end talent lifecycle. From
cutting-edge technologies
to award-winning services,
AgileOne has the resources
to provide true total talent
management. Minority/
woman-owned, with
operations in nearly 20
countries around the globe.
One World. One Workforce.
One provider: AgileOne.

Know Before You Hire - Create cost projections based on time,
length, work hours and bill rate that estimate the financial impact of
positions before the requisition is created

Robust Reporting - Over 100 standard and ad hoc reports enable
management to continually measure and evaluate the effectiveness of
the program

Executive Dashboards - Gain visibility into program functionality,
pay rates, spend by type and assignment activity

BANG! - Business Analytics for the Next Generation (BANG!) software
provides the actionable data you need to make long-term, strategic
decisions

Scalable and Configurable - Our flexible configuration supports
individual department or enterprise-wide talent acquisition management
to plug and play with existing screening, billing, HRIS and ERP systems.
Seamless Implementation - Dedicated teams and detailed plans
ensure new technologies are executed with no interruption to your work
flow and in phases that make sense to your organisation.

Training and Support - Reference manual and dedicated help desk
are available to support your staff through every step of the process
including customised manager and vendor training supported by robust
online guides and tutorials.

Dynamic Reporting - Get real-time, visual overviews of end-to-end
program metrics with executive dashboards or on-demand custom
reports.

Security - Data is protected with a multi-layered security approach
that leverages unique databases, encryption, password-protection and
an effective restore and back-up systems.

Global Reach - Accommodate foreign and domestic recruitment
needs including local languages, tax laws, pay policies and recruitment
process requirements.

Tailored Options - Incorporate additional AgileOne technology and
service modules to create a total workforce solution that can adapt to
your changing needs.

automates the entire temporary and project
worker lifecycle; requisitioning, sourcing, selecting, on-boarding,
managing and off-boarding. Gain visibility and control of your human
capital with a centralised, web-based system that reduces costs,
improves candidate quality and optimises efficiency.
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